 SEQ CHAPTER \h \r 1QEP Advisory Committee Meeting Minutes

Date:
2/01/08
1:00 p.m.
Members Present:
Dr. M. Peters, Dr. L. Hebert, S. May, J. McCurry, A. Wilcox, 

                                 D. Throckmorton, E. Miller, B. Wilkerson, C. Barker, T, Newman
Members Absent:
K. Hall, S. Hunt, M. Duncan, K. New, A. Bass, S. Collins 
1.
Previous minutes (December 7, 2008) were reviewed and approved.  
2. Dr. Peters reported that she submitted recommendations from the advisory committee regarding planning and evaluation on December 14, 2007.  

3. In regards to the advisory committee’s recommendation to establish a separate institutional effectiveness unit, the administration recognizes the need for a planning and evaluation unit.  This process will not be initiated during this academic year.  A consultant will be brought in to initiate this process during the next academic year. 

4. In regards to reviewing our mission statement, goals and objectives, the administration has asked that the advisory committee review these items to see if they support the QEP.  Revision will be made to ensure the QEP is supported. 

5. In regards to the recommendation to develop a strategic plan, examine the current IPEC structure, and implement unit planning, the administration advised these items will be discussed with the consultant.  The administration approved the QEP Institutional Plan that was developed last semester.   

6. Dr. Peters discussed the initiation of Phase 2 of the QEP Implementation Plan.  The development of the course portfolios was also discussed.  The division facilitators will be meeting to discuss course development on February 8, 2008 at 1:00 p.m. 

7. The advisory committee reviewed changes to the QEP organizational chart.  The chart was revised to reflect the deletion of the professional development committee, implementation committee, and the assessment committee.  The function of these committees is now executed within each phase of the implementation plan by the division facilitators.   
8. Dr. Peters advised the committee will need to meet again this semester to discuss assessment and to begin consulting with the next group of facilitators.  It was determined that the best time to meet will be in April or May.  This will allow for a progress report of course development.  The exact date of the meeting will be determined at a later date. 

Meeting adjourned at 2:20 p.m.
M. Peters 
